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Bring customers to a comfortable and convenient life



CONTENTS

g GENERAL INFORMATION 1
i OPERATIONAL PERFORMANCE 19
i REPORT OF BOARD OF MANAGEMENT 38
% REPORT OF THE BOARD OF DIRECTOR 56
; CORPORATE GOVERNANCE 64
; CONSOLIDATED FINANCIAL STATEMENTS 78
Eh




GENERAL INFORMATION




" N J 1 v . 1
- e ‘Ej : -

i i i i e o e et o o 2, N

Corporate Information

Development History

Business activities and network
Organizational Structure & Personnel
Medium and Long-term Strategy

Business Risks




GENERAL INFORMATION

Name of company CONG TY CO PHAN BAT BONG SAN DIEN LIYC MIEN TRUNG
(Viethamese)

Name of company

(English) CENTRAL POWER REAL ESTATE JOINT STOCK COMPANY

Symbol: LEC

Enterprise Registration 0400592801 for the first time by the Department of Planning and
Certificate No. Investment of Danang City on December 6, 2007, and amended for
the 8th time on April 18, 2022

Charter Capital: VND 261,000,000,000
Owner’s equity: VND 261,000,000,000
Address:

Lot A5 Pham Van Dong, An Hai Bac Ward, Son Tra District, Da
Nang City, Vietnam

Telephone: (0236) 2466 466
Fax: (0236) 3938 445
Website: lec.com.vn
Logo of company: E %
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DEVELOPMENT HISTORY

O aried operaiing a AN

and Central Building No. 78A

Siiats. biokerage and iransie 2010-2014

constllting in the Central region.

W - RN
On November 29, 2007 PP -
: ’ g - 2010-2014: The company has implemented
Central Power Rea : v
= Company (Land Central) 78 ' ——— '
PO, wasestablishedby 4 EEEGEEEE o e Phu Loc An Residential Area Project
7/}, founding shareholders:  NEENEEE'Y in Thanh Loc Dan, Hoa Minh, Da !

Vietnam Electricity A e Nang with a scale of 54 land lots i .
Group; -GCentral-Powe loc i i i i .
Corporation, Da Nang - - complete infrastructure investment.

Power Ong Member & 4 EVN-Land Central Da Nang Complex

Co., Ltd. and Khanh Project Phase 1 (commercial name of

Hoa Power Joint Stock #d the project is Harmony Tower

Company, with actual & u¥ Apartment Complex). Construction

contributed capital of =i started in April 2010, the project was

209 billion VND. officially inaugurated and handed over
to customers and put into operation
from the second quarter of 2013.




The Resolution of the
General Meeting of
Shareholders dated
December 29, 2015
approved the
implementation of the
EVN-Land Central Da
Nang Complex Project
Phase 2.

In May 2016, the Company
completed a private issuance of
5,151,128 shares t 4 investors,
contributing the full charter
capital of VND 261 billion.

On June 5, 2017, Ho Chi Minh
City Stock Exchange (HOSE)
issued Listing Decision No.

| 181/QD-SGDHCM allowing
iy Central Power Real Estate Joint

Stock Company to list shares on
HOSE. Shares of Central Power
Real Estate Joint Stock Company
with stock code LEC officially
traded on June 14, 2017.




BUSINESS ACTIVITIES AND NETWORK

Business activities:

- Real estate business; investment in the development of housing and construction works for sale,
lease, or lease-purchase;

- Leasing of houses and construction works for sublease;

- Investment in land improvement and infrastructure development for leasing of land with
infrastructure;

- Acquisition of land use rights, investment in infrastructure for transfer, lease, or sublease of land

use rights with existing infrastructure;

Investment and business in commercial centers and supermarkets;

Real estate services; brokerage, valuation, trading floor services, consultancy, auction,

advertising and property management services;

Consultancy for investment project preparation, surveying, and structural design of civil and

industrial construction works of medium and small scale;

Consultancy for investment project preparation, surveying, and structural design of energy

construction works; project management, construction supervision, and civil and industrial

construction;

Investment, construction, and consultancy for power projects;

Operation of mini football fields.

Network:

Central Power Real Estate joint stock Company is authorized to operate nationally.

-
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ORGANIZATIONAL STRUCTURE & PERSONNEL

Organizational Structure:

Operating as a joint stock company, the Company complys with legal regulations, LEC's business
activities also comply with the provisions of the Company’s Charter, including:

- General Shareholders;
- Board of Director;

- Board of Supervisor;

- Board of Management

- Professional Departments...

GENERAL
SHAREHOLDERS

BOARD OF
DIRECTOR

GENERAL
DIRECTOR

DEPUTY GENERAL
DIRECTOR

DIRECTOR OF
ADMINISTRATION &
PERSONNEL

i‘t& f“-h ANNUAL REPORT 2024



Subsidiaries, associates:

Subsidiaries:
Name of Contributed % Charter
Capital Capital

Phuc Tien Investment and

1 Infrastructure Development 25,500,000000 85,5%
Company Limited

> P&P Construction Investment Joint
Stock Company 94,176,000,000 54%

3 New Generation Entertainment
Joint Stock Company 127,710,000,000 99%

Associates: Anh Duong Hoa Binh Investment and Development Joint Stock Company

BOARD OF SUPERVISOR

DEPUTY GENERAL
DIRECTOR

DIRECTOR OF DIRECTOR OF
FINANCE ACCOUNTING REAL ESTATE EXCHANGE

e
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MEDIUM AND LONG-TERM STRATEGY
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VISION

Building the Company
to become a leading
enterprise in the field of
investment, business
and providing leading
real estate services in
the Central region.
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MISSION

Providing products with the
best value, quality and
service to meet customer
expectations;  increasing
workers' income, stable life;
creating humane residential
communities combined with
green spaces in harmony
with nature.
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/ QUALITY:
~_The Companyis

~_committed to providing =
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l customers with the
\ :
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Constantly innovate %
and change to create 1

products and services 1
COR E VALU ES e i of increasingv_alue_fo_r_}_

customers. ]

QUALITY
CREATY
VALUES
CUSTUMERS

i o
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ll Maintain growth, increase;\\

e e valle for businesses, i
customers, shareholders,

§ employees and the

—\;Wmu—nity.— =

{ CUSTUMERS::

Customer is the £\
center. All 1‘
employees of the i
1

1
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\

Company have the
duty to serve and
satisfy customers. I’
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Strategy of the Company
Building an increasingly strong Company based on quality and professionalism for
sustainable development and bringing long-term value to shareholders.

Tourism Real Estate Projects: Seize the opportunity to invest in hotel projects. Pay attention
to design quality to create differences and uniqueness to increase competitiveness. Develop
hotels associated with famous brands in the world. Choose international hotel management
units and buy franchises suitable for each project to create the highest business efficiency.

Apartment market: based on the characteristics of the Central market, choose the mid-range
and high-end apartment segment to invest in and provide the market with good quality
apartments close to nature.

Developing apartment rental services to provide more choices for investors to buy
apartments. Thereby developing the Company's apartment rental services.

Real estate trading floor: building a team of professional, dedicated, friendly and trustworthy real
estate brokers and consultants for customers.

Building a company brand is associated with building corporate culture.

Develop human resources with good expertise, high professionalism, dedicated to work and always |§

for the development of the Company.

ANNUAL REPORT 2024




Medium and long-term Plan city.

Implementing M&A strategy for
The Company's development plan for the . ¢ 2

. . companies with land funds in Vinh
period 2024 - 2028 focuses on developing the

Phuc and Hoa Binh provinces, the
real estate market not only in Da Nang but P

. " . . Company will expand investment to
also expanding to localities with economic

. . . the Northern provinces with great
development potential and increasing

o . otential, especially the capital
population in the Northern provinces such as P I pecially P!
Vinh Phuc and Hoa Binh. With the ambition to

expand its operations, the Board of Directors

Hanoi, diversifying the company's
products.
is promoting mergers and acquisitions of The above development strategy of

companies operating in the field of the Company is completely

construction and installation, enterprises with OIS T WS TS

clean land funds for urban or industrial park development strategy of Da Nang

development. City in particular and the whole

country in general through

Deploying EVN-Land Central Da Nang Project providing the market with high-class

Phase 2 to complete the entire Complex. With tourism products and services to

low construction density and the idea of meet the increasingly diverse and

"Bringing nature into life", EVN-Land Central constantly improving needs of

Da Nang will be an attractive highlight for domestic and intemational tourists

domestic and foreign investors in Da Nang e
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BUSINESS RISKS

' Economic risks
In 2024, the world situation continues to develop in a complex and

unpredictable manner with many risky and uncertain factors. Military
conflicts continue to escalate, many countries strengthen trade
protection policies, public debt and budget deficits increase, the
decline of some major economies, and localized disruptions in the
global supply chain have affected peace, stability and economic
growth in the world. However, under the leadership of the Party; the
proactive, flexible, drastic and effective direction and management of
the Government, the close coordination of ministries, branches and
localities; the solidarity, trust and support of the people and the
business community; our country's socio-economic situation in 2024
continues to show a clear recovery trend, with GDP in 2024
increasing by 7.09% over the previous year.

Although the real estate market in 2024 has shown signs of growth
again, it continues to face many difficulties, especially in the urban
apartment segment due to the tourism industry being severely
affected by the Covid-19 epidemic. The real estate market in Da
Nang is also in a state of stagnation in all segments.

In general, our country's economy still faces risks such as a
decrease in global trade and investment activities; an upward trend
in interest rates and a decrease in exports; complicated
developments in climate change, natural disasters, and epidemics.
LEC's Board of Directors will regularly monitor the regional and
macro-economic situation in order to promptly take measures to
handle risks when they arise and take advantage of opportunities.

<+ Environmental risks

|
|
|
| In addition to the Enterprise Law, the Securities Law and
| other relevant circulars, LEC is also subject to the Law on
| Environmental Protection. This requires the Company to
I ensure the standards under this Law when carrying out
I construction, use and recycling activities. During the
construction process, how to handle and resolve issues
| related to waste, dust, noise, etc. to avoid causing
| environmental pollution, affecting the health of workers as
| well as the community around the construction area is a top
| priority. In addition, in order to achieve growth and
development in parallel with environmental protection, social
I benefits and ensuring the implementation of the meaning
| that LEC wants to bring to customers is a comfortable living
| environment with full amenities. Therefore, waste treatment
| and economical use of energy sources are issues that the
| Company is particularly interested in..




®,

% Legal risks

LEC's operations are affected by the
Enterprise Law, Securities Law, Land Law,
Construction Law and other relevant
Decrees and Circulars. However, currently,
the legal system and sub-law documents of
Vietnam are still in the process of
completion, any changes in relevant
regulations and industry-specific regulations
will  directly affect the Company's
management and business activities.
Decree 71 on corporate governance has
been effective since the end of 2017, other
relevant laws will also be adjusted
accordingly, requiring the Company to take
steps to prepare to adjust the Company's
operations so as not to violate the adjusted
regulations. Therefore, LEC's Board of
Directors at all levels always research and
pay special attention to newly issued legal
documents to minimize risks.

| I
| |
| Force majeure risks such as war, |
| natural disasters, epidemics, fires, I
I etc., if they occur, will cause I
I damage to property, people and the i
general operation of the Company.

I To minimize risks, the Company |
| regularly inspects, maintains and |
I ensures good implementation of fire I
I prevention and fighting, participates I
in purchasing insurance for goods

: and assets. |
|

ﬁﬁp
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Risks specific to business operations

Interest rate risk

In the production and business process, most
enterprises use large loans from commercial banks,
so fluctuations in bank interest rates will cause certain
risks for enterprises. With the characteristics of the
construction sector, there is a long construction
period, a large amount of work and it is also
dependent on different policies and legal procedures.
Moreover, the acceptance and handover process
goes through many stages, leading to a long capital
recovery period, creating payment pressure for the
company. At the end of 2024, the lending interest rate
level is quite high, along with similar predictions for
2024, which is a difficulty for LEC when implementing
investment projects in the future.

Competitive risks

Along with the economic recovery in recent years, the
real estate market in the country in general and in Da
Nang City in particular is still in a state of decline.
Some of the names of major real estate developers
owning projects in Da Nang City and neighboring
provinces include Empire Group, VinGroup, Dat Xanh
Mien Trung, VNG Vietnam Real Estate Joint Stock
Company, FPT Da Nang Urban Joint Stock
Company, Muong Thanh Group, ... These enterprises
are all direct competitors of Central Power Real
Estate Joint Stock Company. Therefore, to reduce
competition as well as to build a position in the real
estate market in the Da Nang area, the Company has
been orienting to the market segment that is favored
by investors, which is hotel projects, high-end coastal
apartments with an area of 49 - 100 m2/apartment. A
typical example is the EVN-Land Central Da Nang
Complex project of the Company with a scale of more
than 1.3 hectares, including 3 high-rise blocks
combining a commercial center, hotel and luxury
apartments located on Pham Van Dong street to the
sea, one of the most beautiful streets in Da Nang city.

o
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Raw material source risk

Operating in the real estate business, the Company's
main input materials are mainly land use rights and
construction materials. Fluctuations in supply and prices
of construction materials are factors that greatly affect
LEC's revenue. Furthermore, with the positive economic
growth prospects and the government's orientation to
promote investment and infrastructure construction in the
coming time. This has invisibly caused the price of steel
as well as the price of construction materials in Vietnam
to fluctuate.

To ensure stable input materials in terms of price, ensure
the correct quality and type and timely supply, meeting
the Company's real estate projects to be completed on
schedule and handed over to customers, the Company
has been establishing a system of potential and
reputable strategic partners, who have been operating
for many years in the industry such as PPC An Thinh Da
Nang Joint Stock Company. At the same time, promoting
M&A activities for companies with land funds (in Hoa
Binh, Vinh Phuc) and construction material suppliers
such as P&P Investment and Construction Joint Stock
Company, Phuc Tien Infrastructure Investment and
Development Company Limited, Anh Duong Hoa Binh
Investment and Development Joint Stock Company,... to
ensure the supply for the Company's ongoing projects.
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BUSINESS OPERATIONS SITUATION

Year Year Actual Actual
2023 2024 H A 2024 / Plan
/2023 2024
Total Revenues Million 113,398 132,743 508,053 117.06% 26.13%
Dong
Net Revenue from Million
sales of goods and Dong 96,754 126,931 508,053 131.19% 24.98%

provision of services
Accounting profit

before tax l\glllon 31,115  -43,953 10,009 141.26% -439.15%
ong

Net profit after tax Million -32,277  -44,791 8,007 138.77% -559.40%
Dong

The GDP growth of our country's economy in 2024 achieved 7.09% compared to the previous year,
exceeding the set target of 6-6.5%. The reason is that our country's macro economy is stable,
inflation is under control, major balances are ensured as well as flexible and close management
and coordination of all levels, sectors and localities; solidarity, trust and support of the people and
the business community.

Total revenues of the Company in 2024 got 132,743 Million Dong, equivalent to 117.06%
compared to Year 2023 and 26.13% compared to the yearly plan. Although total revenues
increased compared to 2023, financial expenses in 2024 increased by 10.5% compared to 2023,
mainly due to financial expenses of VND18,551,612,099 arising from the subsidiary (Anh Duong
Hoa Binh Investment and Development Joint Stock Company) becoming the associate company
and other expenses at the subsidiaries increased, leading to a loss of 44,791 Million Dong in profit
after corporate income tax in 2024, not reaching the set plan.

NET
TOTAL PROFIT
REVENUES AFTER Loss
17.06% TAX 38.77%

ANNUAL REPORT 2024




ORGANIZATION AND PERSONNEL

Board of Management and Chief Accountant

No. Full Name Position
1 Le Hoai Nam General Director
2 Tran Minh Tuan Chief Accountant

Changes in Board of Management: As Above

Biographies of Board of Management

Mr Le Hoai Nam - General Director

Year of birth 28/01/1981

Professional qualifications Bachelor of Business Administration

Work process

2007-2008 Deputy Executive Director of Luong Son Industrial
Park

2008 2018 General Director of Tay Bac Construction Investment
and Minerals Joint Stock Company

2014- 2019 General Director of An Viet Hoa Binh Joint Stock
Company

8/2016 - 4/2019 Member of BOD of Central Power Real Estate Joint
Stock Company

02/2017 to present Chairman of BOD of New Generation Entertainment
Joint Stock Company

Number of shares owned by individual | : | 0

-
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Mr Tran Minh Tuan — Chief Accountant

Year of birth

18/03/1979

Professional qualifications

Bachelor of Economics

Work process

Specialist at Vietham Development Bank - Da Nang

2001 - 2008 Branch
Accountant at Central Power Real Estate Joint Stock
2008 - 2014 Company

8/2014 - 12/2014

Deputy Director of Finance and Accounting
Department at Central Power Real Estate Joint Stock
Company

12/2014 to present

Chief Accountant at Central Power Real Estate Joint
Stock Company

Number of shares owned by
individual

120 shares, accounting for 0.0005% of Charter capital

ANNUAL REPORT 2024




ORGANIZATION AND PERSONNEL

Number of all Employees at 31/12/2024

No. ltems '\l(:::ggai) Percent (%)

| By labor training level 44

1 With University, College level 39 88.63
2 With Intermediate level 5 11.37
| By gender 44

1 Male 29 65.91
2 Female 15 34.09

Total 44 100

Average Income

Year 2022 Year 2023 Year 2024

Average Income Dong/person/month 8,000,000 8,000,000

8,000,000 ‘

Employee Benefits Policy

- Besides salaries, bonus and welfare policies prescribed by law, the Company's officers
and employees also enjoy a number of other preferential benefits such as priority in
purchasing the Company's stocks and bonds. The level of preferential treatment depends
on the level of contribution of each individual to the Company and is determined by the
General Meeting of Shareholders

- The company has ensured that all of employees were covered by health insurance
(BHYT), unemployment insurance (BHTN), and social insurance (BHXH) in accordance
with regulations,... and buy health insurance, organize periodic health check-ups for
employees.

.- Regarding union activities, every year, the Company organizes vacation tours for
employees and fully implements visiting regimes for employees who are sick, pregnant,
mourning, or have weddings. At the same time, it organizes cultural activities to strengthen
collective solidarity, create an environment for communication and connection, and
encourage employees to develop their abilities.
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Salary, Reward Policy

LEC builds a salary policy for employees that is appropriate to their work capacity and position. In
addition, the Company's Board of Directors regularly checks, monitors, and evaluates the performance
of employees; from there, evaluates and adjusts appropriate salary levels for employees throughout
the Company. The reward policy is applied in conjunction with work results and production and
business efficiency to create positive working motivation for employees. Basically, the Company has
the following reward policies:

- Rewards for technical innovation initiatives;

- Rewards for outstanding individuals and groups;

- Rewards on holidays and Tet;

- Business rewards;

- Extraordinary rewards for excellent completion of assigned tasks during the period;
- Rewards for good people and good deeds;

- Rewards for new product projects.

Recruitment and training policy

Recruitment: The Company's recruitment objective is to attract competent employees to work for the
Company, meeting the needs of business expansion. Depending on each specific position, the
Company sets out its own mandatory standards, but all positions must meet basic requirements such
as: having professional qualifications, enthusiasm, eagerness to learn, love for work, being proactive
in work, having creative ideas. For important positions, the recruitment requirements are quite strict,
with mandatory standards on work experience, analytical ability, and foreign language and computer
proficiency.

Talent attraction policy: The company has a special salary and bonus policy for talented and
experienced employees in related fields, on the one hand to retain employees long-term, on the other
hand to attract talented human resources from many different sources to work for the company.

Training: The company focuses on promoting training and development activities, especially
professional qualifications and quality management systems. Training is conducted internally and
externally. Training programs focus on improving professional qualifications, techniques and
awareness of staff, thereby improving labor productivity and output quality. Staff training and
development is also focused on depth

P
()
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INVESTMENT SITUATION
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